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Have a Plan



What does it take 
to build a house?



What does it take to build a 
house?

• Blueprints
• Construction Plan
• Adequate materials
• Check work daily
• Communicate with 

sub-contractors
• Learning curve
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Work the Plan



School boards matter.



FOCUS





Beliefs Make 
a Difference

Ted Beard













FASTER

Focus
Align
Stretch

Track
Evaluate
Revise



Research on Governance FASTER Governance

What boards do that can 
affect student achievement

How your board can positively 
affect student achievement



Research-
informed



1. School boards can harm student learning. (Tom Alsbury)

2. School board beliefs and actions can affect student 
learning in positive ways. (Iowa Lighthouse)

3. Specific actions of school boards correlate with 
improving student achievement. (Ivan Lorentzen & Bill McCaw)

Three Governance Studies



Tom Alsbury

School boards can harm student learning.



Effects of harmful board behavior

Board member 
behavior

Board member 
turnover

Superintendent 
turnover

Policy, goals, & 
personnel 
changes

Student 
achievement 

declines



Harry Heiligenthal: Lighthouse Research

School board beliefs and actions can affect 
student learning in positive ways.



Lighthouse Research Project

• Believe all students can learn
• Set clear expectations
• Create conditions for success
• Hold the district accountable
• Build collective will
• Learn together as a team



Ivan Lorentzen and Bill McCaw

Specific actions of school boards 
correlate with student learning.





High 
Expectations

Setting 
Goals

Monitoring
Progress

Improved 
Student 

Achievement

FASTER Governance for Improved 
Student Achievement



Research on Governance FASTER Governance

What boards do that can affect 
student achievement

How your board can positively 
affect student achievement



ocus

lign

tretch

rack



Focus
• Specific Areas of Improvement 
• Data Collection
• Data-Informed Decisions



What is your vision for 
students after they leave your 
district



Think again about a group of 
students in your district… 









 









 



 








?What do you imagine 
for their futures? 



What do THEY imagine 
for their futures? 







 









 



 














If you’re going to go 
somewhere you’ve never 
been, you’re going to need 
to do some things you’ve 
never done. 

PLANNING



To help your 
students go far, 

act FASTER!



Focus the board’s 
work on student 
achievement

Student 
Achievement



Align
• District Goals
• School Goals
• Board Meeting Agendas
• Board Self-Assessment
• Superintendent Evaluation
• District Budget
• Progress Monitoring



• Monitoring calendars
• Interim assessments
• Data dashboards
• Agendas tied to goals

How might your work need to change?

• Allocation of time and 
resources

• Budgeting processes
• Other?





Stretch
• The Highest Expectations

• Creative Problem-Solving

• Challenging Goals



How might the act of 
setting specific goals 

impact student 
achievement





That’s one 

small step for 

man; one giant 

leap for mankind.

Neil Armstrong
July 20, 1969

“ “
Photo Credit: NASA



I believe that this nation should 

commit itself to achieving the goal, 

before this decade is out, of landing 

a man on the moon and returning 

him safely to earth.
President John F. Kennedy
May 25, 1961

“ “



T
• Robust Progress Monitoring

• Collaborative Approach

• Team Learning

rack



FAST

STRETCH
TRACK

ALIGNFOCUS



Learning 
Together as a 

Team
Gloria Casas



Learn as a team

Create public will to succeed

Create conditions for success

Hold the system accountable

Set clear expectations1

2

3

4

5



Board’s Role Key Questions
Set Clear 
Expectations

Hold the System 
Accountable

Build Collective 
Will

Learn Together 
as a Team

Create Conditions 
for Success

What are our greatest hopes for the district in this area?

What are we willing to support to ensure the 
expectations can be met?

What will we accept as evidence of progress toward 
expected outcomes?

What will we need to do to gain community support 
for this work?

What information does the board need to ensure the 
right decisions are made?



E
• Reflection and Curiosity

• Data-Informed Adjustments

• Process and Outcomes

valuate

Photo by Leio McLaren (@leiomclaren) on Unsplash

https://unsplash.com/photos/flEStjHTY14?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/cycle?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


EVALUATE

• Did we make the 
progress we desired 
based on our goals?

• Did we have the right 
goals?

• What do we need to 
adjust for next year?

• What do we as a 
board need to do 
differently?
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Lockhart ISD

We had to be very open and 
honest about student 
performance, and we had to 
say that we were not in a good 
place. … This involved a lot of 
hard conversations, a lot of 
reflection… 

“
“

Mark Estrada, Superintendent
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Everything we do now, every 
vote we make as a board, is 
based on our vision and our 
goals. If it’s not moving us 
toward our vision, we won’t 
consider it as a board.

“
“

Steve Johnson, Board President

Lockhart ISD
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When we first started the 1.5 
concept, we had about 19%
of students reaching that 1.5 
level. Now, about 60% of 
our students achieve a year-
and-a- half growth within the 
year.

“

“

Steve Johnson, Board President

Lockhart ISD



Revise

• Continuous Improvement
• Culture of High Expectations
• Data-Informed
• Student-focused 
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Revise the Plan
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FASTER
for Improved Student Achievement
Phil Gore, PhD

governance
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